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Growing with  
our Community



Our Mission
To be a recognized community leader by creating customer solutions, adding value 
to our services, and maintaining competitive rates through the implementation of 
sound business practices. North Wales Water Authority ensures the highest product 
quality by protecting water resources, educating and training our workforce, and 
investing in new technologies, ideas and human resources.

Our Vision
The North Wales Water Authority commits itself to providing a quality product 
and value-added services to the consumer. We will utilize advanced technologies, a 
well-trained, professional workforce and strategic alliances to become a recognized 
leader in meeting the needs and choices of the consumer. We will become the service 
provider of choice in a competitive market.
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NWWA – Partners with the Community
Continued economic viability is very important to the communities we serve - and a plentiful, reliable, and competitively 
priced supply of water plays a critical role in local economics - as it is especially important to most businesses and major 
employers. 

Numerous studies have cited the availability of utilities (or lack thereof ) as an important element in the decision making 
process of most companies seeking new headquarters for their employees.  As such, over the past several years we have 
substantially increased our efforts to play a more visible public role within the region we serve. We believe that this presence 
will help convince our existing employers to remain here, as well as assisting in attracting new businesses and employers to 
the area.   

As you review this report, you will find many examples of this effort, as our “Partners with the Community” program takes 
many different forms. 

As 2012 draws to a close, indicators are that Bucks and Montgomery Counties are slowly realizing an economic rebound 
after some very difficult years. Our local economy continues to strengthen - as evidenced by both lower unemployment 
numbers as well as stronger sales numbers within the real estate market. While the NWWA is not directly involved in the 
decision making processes of approving or denying development plans, we recognize our responsibility to be prepared to 
provide service to all areas designated by the municipalities we serve.  

The growing economy has offered us the opportunity to partner with other water utilities seeking to keep pace with the 
increasing demands of their customers.  We have entered into agreements with several neighboring municipal water 
companies and Authorities, to provide extra water supplies to them, while also adding new revenues to our bottom line.

As local businesses have expanded and new ones have moved into our area, we have responded by adding several new water 
mains for these facilities, or relocated lines in the path of development, and have always worked diligently to be sensitive to 
the needs of both the local residents and business community in our decision making processes.  

We have also frequently partnered with the municipalities we serve by coordinating our infrastructure work with theirs as 
to minimize disruptions that typically occur during main replacement projects. Since these projects almost always require 
excavating roads, we alert the municipalities well in advance of our planned construction schedules, so that they are able to 
coordinate their road paving projects accordingly.

In summary, the NWWA recognizes its leadership role in helping our communities – and our customers, as they seek 
continued economic recovery. This means that rather than passively awaiting a “knock on the door” from someone seeking 
water or sewer service, we have instead decided to be proactive in making sure that all interested parties know that we are 
here – and stand ready to provide efficient services – and superior quality – at very competitive prices.

Joan H. Nagel 
Chair
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Emergency Preparedness
On October 29, 2012, Superstorm Sandy unleashed her fury on the Northeast and even though we are over 94 miles away 
from where the eye of the storm made landfall, we were not immune to the impact of the storm.  High winds resulted in a 
loss of electrical power for almost 36 hours; however, not one of our customers lost access to their water supply during this 
time.  This outcome was not an accident, but the result of emergency pre-planning, joining forces with some of our business 
partners, and the hard work of our dedicated team of employees.

We have over 20 different facilities that depend on electricity – from our Forest Park Water treatment plant in Chalfont to 
our computerized control system at our headquarters in North Wales to our many storage tanks, transfer stations and well 
houses located throughout our 50-square-mile service area.  Forest Park Water is equipped with two 2,250 kilowatt diesel 
generators that can supply power to the plant indefinitely.  At our headquarters, our staff worked around-the-clock to keep 
the generators and our control system going.  Finally, because of partnerships with cell phone vendors and municipalities 
who share our facilities, we were able to maintain backup power at key storage facilities. 

Maintaining An Aging System
Preventing water loss is important to all water utilities.  It saves water and money, but it also helps to prevent costly damage 
to roadways and nearby structures.  Our aggressive Cast Iron Main Replacement Program plays a key role in reducing 
lost water.  In 2012, we spent over $250,000.00 replacing and upgrading old cast iron mains with new ductile iron.  This 
proactive maintenance program assigns priority to unlined cast iron mains and those sections requiring higher levels of 
maintenance and repairs.  We replaced almost 2,218 feet of cast iron pipe.

One notable project was in the Penllyn area of Lower Gwynedd Township.  Not only did we replace smaller diameter cast 
iron with larger diameter ductile iron, we also enhanced fire safety with the installation of an additional fire hydrant in the 
area.  Our work was done in close cooperation with Lower Gwynedd Township officials, as they had the affected roads on 
their paving schedule and we made sure the water lines were replaced prior to the scheduled road paving.

Service line replacement is also important in maintaining water quality and preventing water loss. The water service line is 
the section of pipe between the water main and the customer’s home or business.  Old-style galvanized and plastic pipes are 
replaced with copper, the current industry standard.  In 2012 we replaced 62 problematic water service lines. 

A curb stop valve is the water shutoff valve between the water main in the street and the private home or business and is 
another potential source of water loss if the valve is broken or leaking.  This year we repaired or replaced 253 customer curb 
stops and boxes. We also inspected and raised 287 valve boxes in preparation of Township and State paving projects.



Partners in Preservation
In yet another example of the NWWA working closely with the communities we serve, the Authority recently entered into a tentative 
agreement with Chalfont Borough Council, which if implemented as now envisioned, will help the Borough preserve an important 
historical structure and provide additional public parking in the heart of the Borough.  

The agreement provides Chalfont Borough with the option to repurchase the former Chalfont Fire Company property, now owned by 
the Authority. The property, owned by the Borough many years ago, most recently served as home to the Chalfont Chemical Fire Engine 
Company. 

Prior to the Fire Company’s ownership, the building was home to the Chalfont Police Department, Borough Administrative Offices, and 
the Chalfont Water Company. In addition, over the past 75 years, the property also served as headquarters for the Chalfont Ambulance 
Corps, the Chalfont-New Britain Township Joint Sewer Authority, as well as serving as the Chalfont Post Office. This building obviously 
has an important role in Chalfont Borough’s history. 

The NWWA purchased the former firehouse building in 2011 to serve as a construction staging area for an upcoming water line project 
in the Borough.  In addition, the purchase would enable us to avoid closing Park Avenue and Route 152 during construction. This plan 
was prepared at the request of Chalfont Borough officials who suggested we consider alternatives to the original planned road closures 
and construction program. In partnership with the Borough, we developed this alternate route and plan which will help minimize 
impacts upon emergency services and delays to local commuters during the course of construction. 

By transferring ownership of the property back to the original owners, once we have completed our pipeline project and no longer have 
need for the property, the Borough staff will be in a position to focus upon the historical preservation and adaptive reuse of the building. 
This work will play an important of the Borough’s ongoing revitalization and transit-oriented development efforts.   

While final details of the proposed agreement remain under negotiation, we have already reached a cooperative arrangement - in that the 
Authority has agreed to not demolish or otherwise alter the historical portion of the structure during the pipeline construction and the 
Borough has tentatively agreed to the concept of repurchasing the property.  

The NWWA welcomed this opportunity to partner with the entire Chalfont Borough community to help preserve this historical 
structure.  Our investment will also be protected by recovering our initial investment once the project is completed.



Redundancy Plan Enhances Our Water Supply 
The NWWA has taken recent steps to capitalize on the extra treatment capacity we have in our state-of-the-art Forest Park Water 
Treatment Plant. This unused capacity has provided us with the ability to partner with some of our neighboring water suppliers needing 
some extra water each day, and who are struggling with the costs of expanding their systems.   

By interconnecting our Forest Park – North Wales Water system with our neighbors, we are able to make use of our unused water  
- by selling some to these new customers on a daily basis. At the same time, by doing so, we provide our NWWA customers with an 
emergency interconnection – essentially allowing for a reversal of flow, should we ever have a mechanical failure or other serious  
problem within our system.  

One example of this effort is the 2012 finalization of plans for one of our largest main extension projects ever.  This multi-municipal 
project calls for approximately ten (10) miles of new water main – with a size of up to 42” diameter - to be installed starting in early 2013. 
The plan, in partnership with several neighboring water Authorities, and eventually passing through eight (8) municipalities, will  
enhance the regional water distribution network for both Bucks and Montgomery County water customers. Once completed, water 
service to residential and business customers in these areas will be improved - and public safety will be enhanced by upgraded fire 
protection water supplies. 

This new water transmission line will run from our Forest Park Water Treatment Plant in Chalfont Borough, through portions of Bucks 
County, in New Britain and Warrington Townships, and then along the border of Horsham Township in Montgomery County. 

Our portion of the transmission line project will terminate with an interconnection with the Bucks County Water and Sewer Authority 
(BCWSA) water supply system, at the border of Warrington and Warminster Townships - near the Route 611 and County Line Road 
Intersection.  BCWSA will then continue with the project for several more miles – ultimately extending the system interconnection to the 
Southampton/Feasterville area. 

In a manner similar to our tri-state electrical grid, which now helps prevent summer “brownouts” during high demand periods, this  
system of water supply interconnections and cooperative operations will similarly enhance water supplies to our customers, and help us  
to stabilize future rates, as we capitalize on the economies of scale provided by the greater customer base and higher volume water sales. 



The Board of Directors
North Wales Water Authority
North Wales, Pennsylvania
We have audited the accompanying financial statements of the business-type activities of North Wales Water Authority 
(Authority) as of October 31, 2012, and for the year then ended, which collectively comprise the Authority’s basic 
financial statements as listed in the table of contents.  These financial statements are the responsibility of the Authority’s 
management.  Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.   
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements.  An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentation.  We believe 
that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the 
business-type activities of North Wales Water Authority as of October 31, 2012, and the respective changes in its financial 
position and cash flows, for the year then ended in conformity with accounting principles generally accepted in the United 
States of America.

Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis on Pages 2 through 5 be presented to supplement the basic financial statements.  Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context.  We have applied certain limited procedures to the required supplementary information in accordance 
with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit 
of the basic financial statements.  We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Authority’s financial statements as a whole.  The accompanying supplementary information on Pages 27 and 28 are 
presented for purposes of additional analysis and are not a required part of the financial statements.  The accompanying 
supplementary information  are the responsibility of management and were derived from and relate directly to the 
underlying accounting and other records used to prepare the financial statements.  The information has been subjected 
to the auditing procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America.  In our opinion, the information is fairly stated in all material 
respects in relation to the financial statements as a whole. 

LOPEZ, TEODOSIO & LARKIN, LLC
Langhorne, Pennsylvania 19047
January 30, 2013

Report From the Independent Auditor



Statement of Net Assets - Year Ended October 31, 2012

ASSETS 2012

CURRENT ASSETS

Cash and cash equivalents-unrestricted $2,978,994

Cash and cash equivalents-restricted 9,683,083

Accounts receivable
Billed water and sewer charges 1,241,269
Unbilled water and sewer charges 2,045,895

Inventory 587,097

Prepaid insurance and  
other expenses 17,994

TOTAL CURRENT ASSETS  16,554,332 

RESTRICTED ASSETS

Investments-restricted-market value 32,067,005

Interest receivable- restricted 21,754
TOTAL RESTRICTED ASSETS 32,088,759

INVESTMENT IN FOREST PARK PROJECT

Forest Park Water 58,882,182

Point Pleasant Pumping Station 13,475,459

PECO Energy Contract 5,021,905

Accumulated depreciation  (34,099,067)

TOTAL INVESTMENT IN  
FOREST PARK PROJECT 43,280,479

CAPITAL ASSETS, at cost

Property, plant and equipment 123,318,634

Accumulated depreciation  (39,944,165)

TOTAL CAPITAL ASSETS 83,374,469

DEFERRED CHARGES, net of 
amortization 1,517,190

TOTAL ASSETS
 

$176,815,229 

LIABILITIES AND NET ASSETS 2012

CURRENT LIABILITIES
Accounts payable and FPW 
requisition payable $916,265

Current maturities of bonds payable 9,780,000
Current maturities of deferred cost 
of refunding losses (448,272)

Current maturities of debt service FDA 49,890

Accrued interest payable on bonds 1,083,972

Accrued compensated absences 181,413
Developer, consumer and 
other deposits - restricted 902,144

Deferred service connection fees 140,350

TOTAL CURRENT LIABILITIES 12,605,762

LONG-TERM LIABILITIES

Bonds payable- net of current maturities 42,955,000
Deferred cost of refunding losses  
- net current maturities (3,662,386)
Note payables  
- net of current maturities  276,819 
Debt service FDA  
- net of current maturities 361,349

TOTAL LONG-TERM LIABILITIES 39,930,782

TOTAL LIABILITIES 52,536,544

NET ASSETS
Invested in capital and Forest Park 
Project, net of related debt 79,270,977
Restricted for bond retirement,  
debt service and capital projects  
and improvements 39,374,487

Unrestricted 5,633,221

TOTAL NET ASSETS 124,278,685

TOTAL LIABILITIES AND NET 
ASSETS $176,815,229

Financial Statements



Schedule of Revenues, Expenses and Change in Net Assets Budget to Actual  
- Year Ended October 31, 2012

Final Budget Actual
OPERATING INCOME,  
before interest, depreciation
and amortization expense $6,966,009 $6,710,072

DEPRECIATION AND AMORTIZATION EXPENSE

North Wales Water Authority – 2,253,422

Forest Park Water – 1,555,015
Point Pleasant Pumping Station-
PECO Energy Contract – 889,591

TOTAL DEPRECIATION 
AND AMORTIZATION – 4,698,028
OPERATING INCOME,  
before non operating revenue and 
expense 6,966,009 2,012,044

NON-OPERATING REVENUES AND EXPENSES

Interest on investments 237,732 71,391

Unrealized gain on investments – 174,386

Litigation settlement – 583,645

Rent 680,740 672,801

Grant income 218,015 –

Gain on sale of fixed assets – 6,200
TOTAL NON-OPERATING 
REVENUES 1,136,487 1,508,423

NON-OPERATING 
EXPENSE

Interest expense on revenue bonds 2,184,341 2,178,624

Capital contributions – 1,863,345

CHANGE IN NET ASSETS 5,918,155 3,205,188
NET ASSETS AT  
BEGINNING OF YEAR 121,073,497 121,073,497
NET ASSETS  
AT END OF YEAR  $126,991,652  $124,278,685

46% Domestic

7% Commercial

12% Industrial

6% Utility

1% Other Metered

4% Unmetered

7% Waste Collection & Treatment

17% Other Operating Revenue

Final Budget Actual

OPERATING REVENUES

Metered sales  $12,33,052 $10,749,033

Unmetered sales 614,238 604,539
Wastewater collection  
and treatment 789,647 961,109

Other operating revenues 2,108,400 2,509,611
TOTAL OPERATING 
REVENUES 15,845,337 14,824,292

OPERATING EXPENSES,  
before interest, depreciation and amortization expense

General operations 472,940 392,824

Water collection system 2,821,200 2,361,503

Pumping system 248,800 182,470

Distribution system 832,400 846,246

Vehicles and equipment 167,100 168,138

Facilities maintenance 317,900 277,307
Metering, billing and customer 
service 579,230 570,075

PA One Call 102,000 112,691

Water quality 208,000 166,417
Wastewater collection and 
treatment 634,240 367,763

General and administrative 2,495,518 2,668,786
TOTAL OPERATING 
EXPENSES, before 
interest, depreciation
and amortization expense $8,879,328 $8,114,220

2011/2012 Actual Sales



CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers $14,488,352 
Cash paid to suppliers and employees (8,001,421)

NET CASH PROVIDED BY OPERATING ACTIVITIES 6,486,931

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from rental of fixed assets 672,801
Proceeds from litigation settlement 583,645
Proceeds from the sale of fixed assets 6,200
Capital contributions 1,863,345
Debt principal reduction  (4,075,000)
Interest paid on revenue bonds (1,881,794)
Additions to investment in Forest Park Project  (422,249)
Repayment of note payable  (49,428)
Acquisition and construction of capital assets  (4,206,315)
NET CASH PROVIDED (USED IN) CAPITAL AND RELATED FINANCING 
ACTIVITIES (7,508,795) 

CASH FLOWS FROM OPERATING ACTIVITIES
Interest received on investments  144,016
Acquisition of investments 8,886,020
Proceeds from sale and maturity of investments (6,977,241)
NET CASH PROVIDED BY INVESTING ACTIVITIES 2,052,795
NET INCREASE IN CASH AND CASH EQUIVALENTS 1,030,931 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR- RESTATED 11,631,146
CASH AND CASH EQUIVALENTS AT END OF YEAR  $12,662,077

RECONCILIATION OF OPERATING INCOME, BEFORE INTEREST, DEPRECIATION AND  
AMORTIzATION ExPENSE, TO NET CASH PROVIDED BY OPERATING ACTIVITIES:

Operating income, before interest, depreciation and amortization expense  $6,710,072 
Adjustments to reconcile operating income, before interest, depreciation and  
amortization expense, to net cash provided by operating activities

(Increase) decrease in
Accounts receivable  (336,540)
Inventory  (29,846) 
Prepaid insurance and other expenses (2,917) 

Increase (decrease) in
Accounts payable and FPW requisition payable 52,383
Developer, consumer and other deposits 248,354
Accrued compensated absences 2,879
Deferred service connection fees (157,454)

NET CASH PROVIDED BY OPERATING ACTIVITIES  $6,486,931 

Statement of Cash Flows - Year Ended October 31, 2012



Service Statistics

Size Length

4” 344

6” 1,301

8” 508

12” 4,475

Total 6,628

Water Main Installations (in feet) 2012

Total System - 401 miles

New Services, Meters & Fire Hydrants Installed
2012

New Services Installed 79
Services Renewed 62
New Meters Installed 258
Meters Renewed 82
Total Meters in System 24,559

New Fire Hydrants 20
Fire Hydrants Replaced 16
Total Fire Hydrants in System 2,297

Domestic Service Meters Installed

2012
Total In  
System

Residential 169 22,029
Commercial 13 950
Industrial 5 212
Public 4 164

Utilities 1 27
192 23,382

Water Produced (in gallons) from 11/1/11 to 10/31/12
2011 2012

Gallons Pumped 3,271,569,072 3,101,414,893

Gallons Accounted For 2,954,466,580 2,668,453,300
Metered Ratio 90.31% 87.27%
Average Daily Demand 8,963,203 8,497,027

Size Length

4” 18

6” 202

8” 907

12” 1091

Total 2,218

The NWWA service area encompasses approximately 50 square miles. 
We serve customers in the Borough of North Wales, Doylestown, Horsham, 
Lower Gwynedd, Montgomery, New Britain, Upper Dublin, Upper Gwynedd, 
Warminster, Warrington, and Whitpain Townships.

Fire Service Meters Installed

2012 Total In System
Residential 90 730
Commercial 2 268
Industrial 2 148
Public 1 35

95 1,181

Water Main Renewed (in feet) 2012



For more information contact:

200 West Walnut Street • P.O. Box 1339 • North Wales, PA 19454-0339
(215) 699-4836 • www.nwwater.com • wizard@nwwater.com
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