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Our Mission
To be a recognized community leader by creating customer solutions, adding value to our 
services, and maintaining competitive rates through the implementation of sound business 
practices. North Wales Water Authority ensures the highest product quality by protecting 
water resources, educating and training our workforce, and investing in new technologies, 
ideas and human resources.

Our Vision
The North Wales Water Authority commits itself to providing a quality product and value-
added services to the consumer. We will utilize advanced technologies, a well-trained, 
professional workforce and strategic alliances to become a recognized leader in meeting 
the needs and choices of the consumer. We will become the service provider of choice in a 
competitive market.
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Chair’s Message 
A View from the Top.
As Chair of the NWWA Board of Directors, I have a unique 
perspective on our daily operations.

As such, and having served the community for nearly two 
decades as a member of the Board, I can honestly state that 
my fellow members and I have never been more proud of our 
staff.  

Over the past year, the NWWA staff faced many unprecedented 
challenges as they needed to maintain our water and sewer 
operations without interruption. Their daily activities included dealing with a plethora  
of ever-changing guidelines, updated regulations, and at times, conflicting recommendations  
from various governmental agencies. 

We are proud because our staff not only faced those challenges, they rose to the occasion and 
managed to maintain our customer services at all times, never failing to supply safe and clean 
water to our customers without interruption – not even for a minute. 

Our water treatment plant and distribution system operations continued on a 24 hour per day 
basis by separating staff, rotating assignments, and introducing rolling shifts. To protect the 
health and safety of both our staff and customers, we employed new and innovative sanitation 
measures throughout our facilities, our vehicles, and tools, and even before and after visits to our 
customers’ homes and businesses. Virtual meetings and training sessions became an essential 
part of our daily business. 

During the height of the pandemic, the Board authorized staff to implement a flexible payment 
program for our customers in need, recognizing that many customers suffered a loss or reduction 
in employment.  

When making his initial Emergency Declarations, Governor Wolf confirmed that public water 
and sewer staff members are indeed “essential workers,” permitting our operations to continue. 
Our operations during the past year confirmed that important status. 

As evidenced by this Annual Report, we have prevailed. Our budget remains balanced; all 
essential repairs and maintenance operations have continued and were completed on time, 
even during the period of restricted operations.  Our capital improvement programs are back on 
schedule, and we are now scheduling many system improvements, including several water main 
replacement projects and the construction of a 4.2 Million Gallon Water Storage Tank expected 
to be completed in 2022.  The past year certainly tested the NWWA like no year in memory – 
however, based on our year-end statistics, we succeeded. 

We are pleased to provide this report to the customers and municipalities we serve, and we 
urge all readers to visit our website at www.nwwater.com to learn more about our operations 
and activities.

Sincerely, 

Joan H. Nagel, Esq.  
Board Chair
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As you know, 2020 was a year unlike any other. As the world sheltered in place because of COVID-19 
restrictions, drinking water providers across the country had to quickly adapt and adjust operating 
plans to continue our life-critical business — as close to usual as possible. Unlike many industries 
that could take a “time out”, we did not have that option.  During the entire period of pandemic 
restrictions, we were expected to continue providing safe and clean water to the communities we 
serve, while maintaining sanitation and personal safety to our employees, customers, and visitors to 
our facilities. We are proud to report that despite these significant and ever-evolving challenges, we 
never failed to maintain our operations over the year, not even for an hour.

How did we do it?  

Early in the pandemic, EPA Administrator Andrew Wheeler sent a letter to Governors in all 50 states, 
territories, tribes, and Washington, DC, requesting that authorities consider water and wastewater 
workers as essential when enacting restrictions to curb the spread of COVID-19. We were permitted 
to work, but had to be smart in doing so.

While study and scientific evidence confirmed that there is no risk to the drinking water from the 
virus, it was still incumbent upon us to educate our customers and to properly protect our workers in 
order to keep the water flowing.  This started with our revisiting our Emergency Response Plan as a 
result of the H1N1 flu pandemic in 2009, and applying many responses to the COVID-19 Pandemic. 
In addition to maintaining safe and clean water, we focused on managing the loss of personnel due 
to illness. After all, it would do no good if we had safe water – but had no staff to help deliver it to our 
customers.
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Employee Safety
Our first hurdle was addressing employee safety. The procurement of personal protective equipment 
such as hand sanitizers, masks and disinfectants were hard to find and required time-consuming 
searches. But we did. We disinfected our offices, our vehicles and even many tools used on a daily 
basis. We made disinfecting wipes available in all Authority vehicles and throughout our facilities. 
We installed hand sanitizers in our facilities, temperature reading devices and many touchless soap 
dispensers. We initiated special sanitation efforts to all of our daily operational routines. 

Then prior to allowing administrative staff employees to return to work after the State-mandated 
shutdown, we also hired a cleaning firm to deploy a disinfectant fog in our office and shop locations 
to ensure that all work surfaces were sanitized. 

After the shutdown, and in order to reduce the likelihood of spreading the virus throughout of staff, 
some staff members were permitted to work from home, including many of our Customer Service 
representatives who were deployed with laptops and cell phones.  All of our essential software 
systems were made fully accessible and customer payments and other activities were processed 
remotely.

Other personnel were assigned to our remote learning center, again to minimize interpersonal 
contact. Some operations employees were able to work remotely from their assigned vehicles. As 
staff returned to the office, all desks in shared spaces were retrofitted with partitions to abide by 
social distance guidelines.
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Keeping the Water Flowing
Our inventory management program meant that we never ran out of critical materials and supplies 
needed for the repair and upkeep of the water system during the pandemic – even when our regular 
suppliers were shut down.  By maintaining a sufficient supply of repair materials in stock, we were able 
to continue all essential operations, including water main repairs and replacements, water service 
renewals and installations, water meter maintenance and renewals, and fire hydrant maintenance 
programs. Non-essential operations, such as routine flushing of water mains, were restricted by law 
for several months, but we have now resumed these activities as part of our daily operations. 

Operations continued with similar adjustments at our Forest Park Water treatment facility, in part as a 
single plant operator can control the facilities using a sophisticated microprocessor-based network. 
We were able to shift and reschedule many maintenance activities to evening hours to minimize staff 
contact. 

Maintaining Water Quality
As a steward of public health the Authority is committed to providing high-quality, safe drinking 
water to each consumer. While the COVID-19 pandemic challenged our personnel and operations, 
by initiating alternative water quality monitoring and reporting strategies we continued to always 
provide safe and healthy water supplies while navigating the crisis.

COVID-19 not only affected staffing, but resulted in the closure of many locations and buildings 
we relied on to conduct our routine water sampling and monitoring of the system.  The Authority 
typically relies on our customer’s facilities - commercial, industrial, businesses, offices, restaurants, 
schools, etc. - to provide sampling locations throughout the system.  The state mandate to shut-
down all non-essential activities resulted in the loss of many of these locations. 

However, as monitoring is critical to maintain public health and could not be deferred. The Authority 
needed to quickly establish alternative monitoring locations to maintain the required number of 
samples for compliance. New and alternate locations had to be approved by the regulators.

Flexibility was crucial. Personnel were assigned and shifted as needed. Enhanced collection protocols 
were established as personnel could not avoid entering some locations. 

Certified water quality testing laboratories were contacted and schedules were adjusted as required.  
The laboratories also initiated stringent protocols for sample drop-off, bottle pick-up and analysis. 
All monitoring was completed in a timely manner and compliance was achieved throughout the 
pandemic.
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Summary
We all take water for granted sometimes. Open the faucet and there it is! However, delivering water 
to your home or business every minute of the day does not happen without a dedicated staff and a 
sophisticated operational system. Ours was tested during the entire pandemic, and as we all know 
– we passed with flying colors!

Yes, we are proud of this accomplishment and wanted to brag a little. But more importantly, we 
wanted to report on this success so you can remain confident that we are on task, 24 hours per day, 
365 days per year, for 50 years now.

And we suspect that is why the Governor declared our staff as “essential workers.”
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Statement of Net Position - December 31, 2020

ASSETS
CURRENT ASSETS

Cash and cash equivalents - unrestricted $  2,143,143
Accounts receivable

Billed water and sewer charges 999,696
Unbilled water and sewer charges 2,139,432
Other 620,719

Inventory 997,563 
Prepaid insurance and other expenses 1,241,014 

TOTAL CURRENT ASSETS 8,141,567

RESTRICTED ASSETS
  Cash and cash equivalents - restricted 15,468,070 
  Investments - restricted - market value 17,979,918 
  Interest receivable - restricted 63,844 
TOTAL RESTRICTED ASSETS 33,511,832

INVESTMENT IN FOREST PARK PROJECT, net
Forest Park Water 71,654,173
Point Pleasant Pumping Station 14,464,741 
PECO Energy Contract 1,458,714 

Total Investment in Forest Park Project 87,577,628 
Less Accumulated Depreciation (51,750,739)

NET INVESTMENT IN FOREST PARK PROJECT 35,826,889 

CAPITAL ASSETS
  Property, plant and equipment 192,417,660
  Less Accumulated Depreciation (59,946,524) 
NET CAPITAL ASSETS 132,471,136 

TOTAL ASSETS 209,951,424 

DEFERRED OUTFLOWS OF RESOURCES
Unamortized deferred charge on bond refunding 385, 475

LIABILITIES AND NET POSITION
CURRENT LIABILITIES

Accounts payable and FPW requisition payable $        880,680 
Current maturities of bonds payable 6,030,000
Current maturities of debt service FDA 3,807  
Accrued compensated absences 311,741 
Accrued interest payable on bonds 825,266 
Developer, consumers, and other deposits 1,087,853 
Unearned service connection fees 209,677 

TOTAL CURRENT LIABILITIES 9,349,024

LONG-TERM LIABILITIES
Bonds payable- net of current maturities 43,311,269 
Unamortized bond premium, net 3,852,755

TOTAL LONG-TERM LIABILITIES 47,164,024 

TOTAL LIABILITIES 56,513,048 

NET POSITION
Net investment in capital assets, net of  
related debt 118,956,756 

Restricted 33,511,832 
Unrestricted 1,355,263 

 TOTAL NET POSITION $153,823,851

Financial Statements
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DEPRECIATION AND AMORTIZATION EXPENSE
North Wales Water Authority 3,416,451 
Forest Park Water 1,550,000 
Point Pleasant Pumping Station -  
PECO Energy Contract

1,210,000 

TOTAL DEPRECIATION AND AMORTIZATION 6,176,451 

OPERATING INCOME 1,017,272 

NON-OPERATING REVENUES (EXPENSES)
Interest income 347,822 
Rental income 732,167 
Unrealized loss on investments (131,486) 
Contributions in aid of construction 650,535 
Interest expense on revenue bonds (1,972,845) 

TOTAL NON-OPERATING (EXPENSES) (373,807) 

CHANGE IN NET POSITION 643,465 
NET POSITION- JANUARY 1, 2020 153,180,386 
NET POSITION-  DECEMBER 31, 2020 $153,823,851 

Statement of Revenues, Expenses, and Changes in Net Position -  
For the Year Ended December 31, 2020

OPERATING REVENUES
Metered sales  $ 15,689,753
Unmetered sales 619,655
Other operating revenues 8,103,691

TOTAL OPERATING REVENUES 24,413,099 

OPERATING EXPENSES
General operations 1,292,462 
Water collection system 7,199,521 
Pumping system 421,548
Distribution system 1,320,271 
Vehicles and equipment 209,883 
Facilities maintenance 420,386 
Metering, billing, and customer service 1,196,980 
PA One Call 153,583 
Water quality 415,717 
Wastewater collection and treatment 495,033 
General and administrative 4,093,992 

TOTAL OPERATING EXPENSES, before 
depreciation and amortization expense 17,219,376 

OPERATING INCOME, before depreciation,
and amortization expense 7,193,723        

Domestic
Other Operating Revenue
Utility
Industrial/Public
Commercial
Unmetered

2019/2020 ACTUAL SALES

40% 33%

2.5% 5% 6.5%
13%
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Statement of Cash Flows 
For the Year Ended December 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers  $24,497,655
Cash paid to suppliers for goods and services (12,748,331)
Cash paid to employees for services and related expenses (5,645,857)

NET CASH PROVIDED BY OPERATING ACTIVITIES 6,103,467 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from rental of capital assets 732,167
Contributions in aid of construction 650,535
Advances from 2017 Water and Sewer Revenue Bonds 1,308,600
Principal paid on revenue bonds (6,104,082)
Interest paid on revenue bonds (1,972,845) 
Additions to investment in Forest Park Project (1,264,221) 
Acquisition and construction of capital assets (3,444,062) 

NET CASH (USED) IN CAPITAL AND RELATED FINANCING ACTIVITIES (10,093,908) 

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received on investments 347,822 
Net proceeds from maturities of investments 6,699,834 

NET CASH PROVIDED BY INVESTING ACTIVITIES 7,047,656 
NET INCREASE IN CASH AND CASH EQUIVALENTS 3,057,215 
CASH AND CASH EQUIVALENTS - JANUARY 1, 2020 14,553,998 
CASH AND CASH EQUIVALENTS - DECEMBER 31, 2020  $17,611,213 

RECONCILIATION OF OPERATING INCOME BEFORE DEPRECIATION AND
AMORTIZATION EXPENSE TO NET CASH PROVIDED BY OPERATING ACTIVITIES:

Operating income, before depreciation and amortization expense Adjustments to 
reconcile operating income, before depreciation and amortization expense, to net cash 
provided by operating activities 7,193,723 

(Increase) decrease in
Accounts receivable 84,556 
Accrued interest receivable 68,380 
Inventory 55,146 
Prepaid insurance and other expenses (815,548) 

Increase (decrease) in
Accounts payable and FPW requisition payable (291,429) 
Developer, consumers, and other deposits 351,314 
Accrued interest payable on bonds (504,342) 
Accrued compensated absences (71,769) 
Unearned service connection fees 33,436 

NET CASH PROVIDED BY OPERATING ACTIVITIES  $  6,103,467 
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Includes all Systems

Water Main Installations and Replacements for 2020
The Authority maintains over 2.9 million feet of water main in the system, that's over  

566 MILES OF PIPE. Water main in the water system varies in size from 4 Inch to 42 inch.

In 2020 the Authority installed a total of 9944 feet and replaced a total of 1710 feet.

New  
Water Main 
Installation

Water Main
Replacements

4 inch 165 ft. -

6 inch 593 ft. 670 ft.

8 inch 8307 ft. 1040 ft.

12 inch 879 ft. -

16 inch - -

New and Replaced Services,  
Meters and Fire Hydrants

New Services Installed 302

Renewed Services 19

New Meters Installed 214

New Fire Hydrants Installed 22

Replaced Fire Hydrants 25

Total Domestic Meters  
in the System

Residential 31,897

Commercial 1248

Industrial 244

Other 260

Water Produced 
in Gallons

Gallons Pumped 4,811,737,549

Gallons Accounted For 4,596,713,831

Unmetered Water 215,023,718

Average Daily Demand 12,593,737

Service Statistics
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For more information contact:

Montgomery County Office
200 West Walnut Street • P.O. Box 1339 • North Wales, PA 19454
(215) 699-4836 • www.nwwater.com • wizard@nwwater.com

Bucks County Office
1560 Easton Road • P.O. Box 1018 • Warrington, PA 18976
(267) 482-6940 • www.nwwater.com • nwwabucks@nwwater.com

The NWWA service area encompasses approximately 50 square miles. We serve customers in 
the Borough of North Wales, Doylestown, Horsham, Lower Gwynedd, Montgomery, New Britain, 
Upper Dublin, Upper Gwynedd, Warminster, Warrington, and Whitpain Townships.


